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Amazon Best Selling Author

Contact me:
+66 84 225 4920

bjorn.vikard@gmail.com
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Is Your Workplace a Shed or a Supermarket?
Tools missing. Materials duplicated. Employees searching up to 60–90
minutes per shift.

Most companies believe they ‘did 5S’. But 5S is not an event — it is an
operating discipline.
Without structured implementation, 5S fades within months.
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[ ] Do your operators know the current 5S audit score — without being told?
[ ] Has every item in your red-tag area been resolved or disposed of in the last 30 days?
[ ] Does cleaning happen on a defined schedule — or when someone notices a problem?
[ ] Can a new operator locate any tool in under 60 seconds without asking for help?
[ ] Do audit scores generate ownership actions — or just a report no one reads?

If you answered No to three or more: your 5S system is degrading faster than it is being
sustained.
This programme stops that cycle — and builds the governance structure that prevents it
returning.

Where is Your 5S Right Now?
Answer honestly. Every ‘No’ represents
recoverable productivity.

The Core Transformation
From fragmented clean-up efforts to
structured, sustainable workplace discipline.
Participants move from awareness to
execution, from theory to real model area
implementation, and from inspection
checklists to accountability systems.
This programme is 50% hands-on
implementation across all 5 days.

Who This Training is for:

Operators executing 5S daily
Lean Admins coordinating audits and register
Supervisors leading red-tag events
Middle Managers sustaining the system

Contact us:
info@impactlearningpartners.org

What Participants Achieve in 5 Days:
• Lead Sort events without external support — and certify others to do the same
• Design and operate a red-tag system with named owners, deadlines, and escalation
paths
• Construct shadow boards and visual controls that communicate status without a
supervisor present
• Develop cleaning-as-inspection routines that detect defects before they become
failures
• Diagnose 5S regression using a scoring system that identifies decay before it
becomes visible
• Build a 30-day governance system that sustains 5S without requiring supervisor
supervision
• Formulate a 90-day roadmap that transitions 5S from a programme into an operating
discipline



Safety Thru Leadership

Contact me:
+ 27 74 672 9830

petekidd@training.com

• No defined model area → We select one Day 1
• Red tags without owners → Every tag gets a name &amp; deadline
• Cleaning treated as housekeeping → Cleaning is inspection
• Audit scores without action → Every audit creates ownership

Why 5S Programmes Fail (And How This One Prevents It)

5S Implementation Training Programme

The 3-Day Journey
Day 1: Business case, Shed vs Supermarket diagnosis, live red-tag event.

Day 2: Set in Order redesign, shadow boards, contamination mapping, cleaning standards.

Day 3: Visual management board design, audit system build, Gemba simulation, 30-day action plan.

Day 4: SOP writing, audit governance framework, owenership transfer - supervisors take the lead. Sustainment
system built.

Day 5: Full audit simulations, 30-day plan presentations, accountability partner commitments, program close and
certificates

• Distinguish wasted search time from productive activity — operators recover 30–60
minutes per shift
• Correlate workplace disorder with defect origin: contamination, wrong tools, skipped
checks
• Identify which near-misses and incidents trace back to Sort and Set-in-Order failures
• Contrast audit-driven compliance with genuine ownership — and measure the
difference
• Evaluate your 5S readiness as the prerequisite gate for Lean, TPM, and Kaizen
deployment

Business Impact:

Tell us your team size, site location, and
preferred dates. We will confirm
availability and
send a programme proposal within 48
hours.

Request In-House
Delivery

Contact us:
info@impactlearningpartners.org

5S is not what you do
when you have time.

It is what creates time.
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